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Executive Summary 
 
1. This report provides an update on recent activity relating to the Highways 

and Housing portfolio. 
 

Key Points for Consideration 
 
In presenting this report I would like to thank members, from all parties for their kind 
words and support in me holding this vital role. This role contains oversight of many 
of the things that the public want us to do as a council. Therefore, it’s my aspiration 
for all members to play their role in shaping this portfolio and my door is open for 
comments by phone, email, or meeting; anytime, anyplace, anywhere. 
 
2.  Highways 
 

Good News 
 The Active Travel Forum, set up to discuss and see improvements to Active 

Travel infrastructure across the borough, has met since the first agenda 
setting meeting and now has a regular agenda set up to discuss Active Travel 
issues. 

 The reactive highway maintenance successfully transferred to in-house 
delivery on 1st April 2022.  

 The J19 South Heywood Link road is making good progress with completion 
expected early Autumn 2022 
 

Strategic Initiatives under Development  
 The Highways Service continues to develop concept designs for the GM 

BeeNetwork cycling programme. 
 Road safety continues to be a priority across the Borough as I chair the Road 

Safety Group attended by GMP 
 

Policy Development 
 There will shortly be a refreshed Street Naming and Numbering Policy 
 Highways are working with the EV Working Group to develop an Electric 

Vehicle Charging Strategy. 
 
3. Strategic Housing 



 
Good News 
 Ukraine Response – RBC strategic housing and key colleagues continue to 

respond to the humanitarian crisis and implementation of the Homes for 
Ukraine Scheme. Last Wednesday, Colleagues from a number of services 
including housing, adults, early help, public health, employment, ESOL, and 
the department for work and pensions were present at an event to give help 
and advice to our guests and sponsors. As a partnership we were very clear 
we wanted to create a space for people to come together to seek support, 
advice and feel a sense of Ukrainian culture and community. The event saw 
over 40 attendees able to get the support they need 

 Systems Challenge- RBC Strategic Housing staff have been working with 
MayDay Trust to create space for thinking, reviewing, and co-designing our 
practices in how we deliver a ‘person centred’ and ‘strength based’ approach 
for our citizens to create a better housing and homelessness system. This will 
form part of the implementation of the new Housing Front door. 

 
Strategic Initiatives under Development  
 Rough Sleeper Accommodation Programme (RSAP)- RBC strategic Housing 

have been successful in 7 co-produced bids bringing in 2.5mil Capital & 900k 
Revenue. This will give Rochdale 58 Units of self-contained accommodation, 
with varied and diverse housing and support models to meet those 
experiencing rough sleeping or have experienced homelessness  

 Accelerated Housing- The development of affordable housing solutions and 
measures to address fuel poverty and climate change priorities continues in 
parallel with the Accelerate Housing Programme.   

 Strategic Housing Transformation The Homeless and Allocation contracts and 
the teams delivering those services, along with some Temporary 
accommodation services and traveller site management, has now been 
brought back in house (1st April 22) There is now ongoing working groups to 
enable and implement closer working relationships and mobilise the 
‘connected services’ model.  

 
Policy Development 
 Allocations Policy – The policy is under review and consultation will 

commence imminently as part of creating a smarter Housing register and 
access to social housing.  

 Rough Sleeper Strategy and Action Plan- The Rochdale Rough sleeper 
Partnership Board has been set up with the aim of holding overall oversight of 
existing and developing structures, and operational groups to ensure the 
rough sleeping aims and objectives are met and continue the direction of 
travel that will include a more joined up approach based upon embedding 
‘MEAM’ principles and a renewed emphasis on Prevention. The Rough 
sleeper Strategy and shared action Plan has been devised to create a 
collaborative approach from Rochdale Council, Statutory Services, third 
Sector and other partner agencies. 

 
 
     
 

Councillor Daniel Meredith 
Cabinet Member for Highways and Housing 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to Highways and Housing


